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Welcome to
LEADERSHIP!

We are thrilled fo have you on the team and look
forward to seeing God do amazing things in you
and through you. Here at Manna Church, our
leadership philosophy is simple: Leaders SERVE.
Throughout the Bible we see that God raises up
leaders for the betterment of the people, not the
other way around, so we applaud your willingness
to lay your life down at a greater measure so that
others may be liffed up!

We want to honor your commitment by doing
all we can to set you up for success on your
leadership journey. That’s what this Leadership
Playbook is all about and that’s why we are
radically committed to two things:

May the Lord’s hand be evidently upon you as
you lead, and may His grace empower you to
bring life to all of those you develop.

To make Him known,

~ Shawn Withy-Allen

God created every single one of us on purpose for a
purpose. Jesus went to the cross to free us and redeem us
to be able to fulfill that purpose. That’s why we see the #1
job of Christian leadership as developing people. So long
as we are faithful to develop people, Jesus will be faithful
to build His church.

As leaders, we are committed to developing people and
empowering them to contribute the special work God
has called them to.

This is the ability to actually develop the people you

are directly leading. It has to do with our leadership
infrastructure and the amount of people a leader is
expected to develop. In order for Manna Church to
remain healthy, we must grow bigger and ‘smaller’ at the
same time. This is what Jethro recognized in Exodus 18
after observing the leadership of Moses:

Relational integrity is an active commitment of putting
realistic expectations on leaders in order to ensure that
leadership is a life-giving experience for all involved. &
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DIRECTOR:

Lead the ministry
Develop leaders
Design the systems
Give feedback

WITH CHRIST: RESPONSIBILITIES:

e "Surrendered Life”
e Commitment to God is evident ON THE WEEKEND:
e Solid spiritual disciplines

WITH FAMILY:
e They are a high priority
e Spouse is on-board 100% DURING THE WEEK:
e Invest in children

WITH THE CHURCH:
e The health and growth of the

church is more important than ONGOING DEVELOPMENT:
your lane

e Has completed Growth Track

WITH THE WORLD:

e "Kingdom mindset” _
e Well respected by neighbors and RESU LTS
The unchurched * Leader placement

* See & shape the future for your lane

(Be the vision-carrier for your lane)
6 * 100% 3+ Layer Training attendance




COORDINATOR:

RESPONSIBILITIES:

ON THE WEEKEND:

WITH CHRIST:
e Commitment to growing is evident
e Spiritual disciplines are consistent

WITH FAMILY:
o Spousg is gxcfred to have you DURING THE WEEK:
serve in this role
WITH THE CHURCH:
e Committed to the mission and
vision of Manna Church
e Has completed Growth Track ONGOING DEVELOPMENT:

WITH THE WORLD:
e "Kingdom mindset”
o Well respected by neighbors,
employer, and the unchurched

RESULTS:

* Leader identification
* 85% optimal SERVE Team members
* 100% 3+ Layer Training attendance

Strategize your area
Develop new leaders

Lead through systems
Give feedback




TEAM LEAD: RESPONSIBILITIES:

ON THE WEEKEND:

WITH CHRIST:
e Consistency in spiritual disciplines
is developing

WITH FAMILY: DURING THE WEEK:
e They are a priority

WITH THE CHURCH:

e Excited to serve and be a part ONGOING DEVELOPMENT:
e Growth track completed :

(exception can be made for those with plans
to complete LeaderStep within 6 months)

WITH THE WORLD:
e Good reputation

RESULTS:

e 70% of team in Growth Track
* 85% new SERVE Team member retention

Oversee the process  100% 4+ Layer Training attendance

Develop team members
Implement the systems

Give feedback
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LEADERSHIP
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When meeting with your supervisor, come
prepared to share your reflection on the following
questions. When meeting with someone you
oversee, share these questions ahead of fime so
they can come prepared to share with you.

3 FOCUS AREAS: 4 AREAS TO REVIEW:

HOLY SPIRIT (Love cop)

What is God speakingto you regarding your role? Celebrate wins within your feam/lane

DEVELOPMENT (LOVE EACH OTHER)

Identify areas that needed improvement
What is God wanting fo develop in your feam

right now and what is your part in that?

Communicate needs that require
IMPACT (LOVE THE WORLD) R

What’s the next thing you need to do to move

your lane forward? , o :
Communicate upcoming information/events

SO everyone is prepared for success 17




Mindset

| pray for the Holy Spirit to fill the members of my team
more than anyone else.

| feel like it’s my job to think about
more than anyone else.”

works because it's made of a team of
people who think it's the most important thing in the world
to advance the Kingdom of God here at Manna.

Magic Sauce: we‘re obsessed with . We're
obsessed with giving the best guest experience possible.”

Leadership is: developing people. "If | want to be a leader
who imparts Manna culture, | have fo develop people.”

| look for leadership answers in the Growth Track first.
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